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Assessment for Youth Attachment A: Self 

Council Membership 

C ategory R equired by W IA O rganizations and Indiv iduals to C onsider Yes No

! Business R eps W ith Job O pportun ities ❏ ❏

! O rganized Labor ❏ ❏

! C om m unity C ollege or U nivers ity Pres idents ❏ ❏

(i) W IB m em bers w ith specia l in terest or
expertise in youth policy, i.e ., educators ,
em ployers, and representatives of hum an
serv ice agencies

! School D is tric t Superin tendents ❏ ❏

! Juvenile Justice O ffic ia ls ❏ ❏

! Probation or Juvenile C ourt O ffic ia ls ❏ ❏
(ii) R epresentatives of youth serv ice
agencies, inc lud ing juvenile justice and law
enforcem ent ! Police or Police A th le tic League O ffic ia ls ❏ ❏

(iii) R epresentatives of loca l public housing
authorities

! Adm in is tra tors F rom Public H ousing Authorities
in the Area ❏ ❏

! Parents of in-school e lig ib le youth ❏ ❏(iv ) Parents of e lig ib le youth seeking
serv ices ! Parents of out-of-school e lig ib le youth ❏ ❏

! Youth Bureau D irector ❏ ❏

! W IA Youth Serv ices D irector ❏ ❏

! STW C oord inator ❏ ❏

! C om m unity-Based O rganization D irectors ❏ ❏

! Form er partic ipants in youth program s ❏ ❏

! Prov iders of substance abuse serv ices ❏ ❏

! Agencies that serve youth w ith d isabilities ❏ ❏

! Parks and R ecreation D irector ❏ ❏

! School D is tric t G uidance or Pupil Personnel
Serv ices D irector

❏ ❏

(v) Ind iv iduals , inc lud ing form er
partic ipants , and representatives of
organizations that have experience re la ting
to youth activ ities

! Local Youth Program O perators such as YouthBuild /
Youth Serv ice C orps etc .

❏ ❏

(v i) R epresentatives of the Job C orps • Job C orps D irector F rom the Area or R egional
O ffice R epresentative ❏ ❏

! Local Socia l Serv ices C om m iss ioner (TAN F) ❏ ❏

! Adult Education D irector ❏ ❏

! Alternative Education D irector ❏ ❏

! O ne-S top C areer C enter M anager ❏ ❏

! H ealth D epartm ent O ffic ia ls ❏ ❏

(v ii) O ther ind iv iduals w ho the chair o f the
local W IB , in cooperation w ith the chief
e lected offic ia l, determ ines to be
appropria te

! Faith-Based R epresentatives ❏ ❏

H ow does your Youth C ouncil s tack up to the Self Assessm ent for Youth C ouncil M em bership lis t? W hile one or tw o "N o"
responses m ay not be a reason for concern, a num ber of "N o" responses do ind icate that your Youth C ouncil m ay be m iss ing the
boat. R em em ber, if you have om itted som e of the key players, there is no reason w hy the W IB cannot appoint additional
m em bers. Any specific m em bership quotas or caps on the num bers of m em bers do not b ind the Youth C ouncil but try to keep to a
m anageable s ize.
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Attachment B: Exercise: Sample Vision 

Statements 

R ead the v ision statem ents listed below.
Assess each one as it m ight apply to your local area.

I. A ll young people w ill be safe and happy.

Excellent G ood O K N o W ay

Identifies W ho ❏ ❏ ❏ ❏
States Purpose ❏ ❏ ❏ ❏

Brev ity ❏ ❏ ❏ ❏
C larity ❏ ❏ ❏ ❏

W ill Foster "Buy-In" ❏ ❏ ❏ ❏

II. In order to address the youth issue and to reengage students who are dropping out and have
dropped out of school, the C ounty w ill create an effective network of alternative educational
opportunities. The purpose of this network is to expeditiously m atch young people, who are both
in and out-of-school, w ith appropriate and responsive learning options that:

# Prom ote staying in school,
# Reconnect them to education and life-long learning,
# Facilita te the earning of an educational credentia l, and
# Prepare them for life as productive and responsib le citizens of the County.

The network m ust be an integrated partnership that includes all of the appropriate public and
private prov iders of education, workforce and supportive serv ices. It m ust be designed to:

# Achieve 100% partic ipation of young people;
# Be an integral part of the County Public Schools System ;
# Provide a variety of flexib le options and strategies for im proving educational and skill com petencies;
# Coordinate other agencies’ activ ities w ith the network to address all barriers;
# O ffer "hands-on" experientia l education in areas of labor m arket grow th;
# Em phasize the significance of em ploym ent and career developm ent and ensure the involvem ent of

em ployers;
# Ensure a continuity of contact w ith caring adults;
# Foster the developm ent of pathways for life-long learning;
# Afford opportunities for leadership developm ent, self-governance and decision-m aking;
# Create and use consistent and rigorous criteria for ensuring accountability.

Excellent G ood O K N o W ay

Identifies W ho ❏ ❏ ❏ ❏
States Purpose ❏ ❏ ❏ ❏

Brev ity ❏ ❏ ❏ ❏
C larity ❏ ❏ ❏ ❏
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W ill Foster "Buy-In" ❏ ❏ ❏ ❏

III. In order to address the youth issues in the C ounty a youth serv ice system m ust be established and
m aintained. This system m ust have the capacity to reengage youth who have dropped out of
school or are in danger of leav ing school before graduating. The purpose of this system is to
expeditiously m atch young people w ith appropriate and responsive developm ental options that
enable them to prepare for successful careers.

The system m ust be an integrated partnership that includes all of the appropriate public and
private prov iders of education, workforce and supportive serv ices that share a goal of working
together to enable all youth to obtain the tools they need to succeed.

Excellent G ood O K N o W ay

Identifies W ho ❏ ❏ ❏ ❏
States Purpose ❏ ❏ ❏ ❏

Brev ity ❏ ❏ ❏ ❏
C larity ❏ ❏ ❏ ❏

W ill Foster "Buy-In" ❏ ❏ ❏ ❏
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C reate your own vision statem ent:

Excellent G ood O K N o W ay

Identifies W ho ❏ ❏ ❏ ❏
States Purpose ❏ ❏ ❏ ❏

Brev ity ❏ ❏ ❏ ❏
C larity ❏ ❏ ❏ ❏

W ill Foster "Buy-In" ❏ ❏ ❏ ❏
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Attachment C: Data Sources 

C ensus D ata - P art 1 : A s of 2000, the data is extrem ely dated. W e are still w orking w ith data

from 1990, and m ore current in form ation w ill no t be ava ilab le until 2001. U sing o ld data can

present prob lem s. R esources cou ld be m istaken ly targeted to a com m unity that has

gentrified since the last census, w hile m issing one that has been im poverished by a m ajor

p lant c losing. A nd w e m ust rem em ber that a 19 year o ld in the 1990 C ensus is now 29.! .

P rogram D ata: P rogram databases are designed to re flect the data needs of the specific program .

If the goal(s) and objectives of the Y outh C ouncil a re not the goals/ob jectives that w ere

estab lished by the program in question, or if the defin itions of “success” d iffe r, then the ir database

m ay be of lim ited va lue to the Y outh C ouncil

U I W age records: T he U I W age R ecords provide quarterly earn ings in form ation on m ost people

em ployed in a S tate (estim ated at about 90% coverage). A ll s ta tes are requ ired to m ain ta in w age

record data identified by socia l security num ber.

T he S chool “Leavers” report: A report that m ost school system s m ainta in that identifies young

people w ho dropped out o f schoo l prio r to graduation.

T he T A N F database: Identifies and provide data on young T A N F (w elfare) recip ients.

N ew H ire R egistry: T he new w elfare re form law requ ired every sta te to m ain ta in a new hire

reg istry on a ll em ployers. T he reg istry provides in form ation on all new hires in a sta te identified by

socia l security num bers.

C ollege enro llm ent and perform ance data : M ost sta tes m ain ta in enro llm ent and perform ance

data on students in the ir pub lic tw o and four year co lleges. T h is is an accessib le and

inexpensive source of in form ation on post-secondary outcom es.
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Attachment D: Resource Mapping Sample 

Send this out to each serv ice prov ider in the jurisdiction. Section C represents their perspective .

County Youth Service Provider Survey

A . O rgan ization In form ation

Public Non-Profit P rofit
O rganization Type

❏ ❏ ❏
Street Address C ity Z ip

Com pleting Survey Tel # ( ) ____ - _______

A.1. D oes the organization prov ide em ploym ent and training serv ices for youth ages 16 to 24? Yes
(_____) N o (_____)

A.2. Approx im ately what percentage of the organization's serv ices is for youth? ___________%
A.3. Estim ate the total num ber of youth who obtain any serv ice each year: ____________
A.4. Estim ate the total num ber of youth who obtain work force serv ices each year: ____________
A.5. Estim ate the total dollars spent on youth serv ices each year: $______________
A.6. Estim ate the total dollars spent on work force serv ices for youth each year: $______________
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B . S ervices P rovided:

B.1. D oes the organization directly (or v ia a contract w ith another serv ice prov ider) offer any of the
serv ices listed?

Work Force Services Yes No % Support Services Yes No %

Assessm ent/Testing ❏ ❏ Child Care ❏ ❏
Vocational Skills Train ing ❏ ❏ Stipends ❏ ❏
Basic/Rem edial Education ❏ ❏ Transportation ❏ ❏
English as a 2nd Language ❏ ❏ Substance Abuse Services ❏ ❏
W ork Experience ❏ ❏ M entors ❏ ❏
O n-The-Job Train ing ❏ ❏ Fam ily Counseling ❏ ❏
Life Skills Train ing ❏ ❏ Financia l Counseling ❏ ❏
Job Developm ent ❏ ❏
Job C lub ❏ ❏

O ther/Specify: ❏ ❏

Job Retention/ Follow-Up ❏ ❏
In ternship/Try O ut Em ploym ent

❏ ❏
O ther/Specify: ❏ ❏

Supported Em ploym ent ❏ ❏
O ther/Specify: ❏ ❏

O ther/Specify: ❏ ❏

B.2. Is there a waiting list to enter the program or obtain serv ices? Yes ❏ N o ❏

B.3. Are there elig ib ility criteria? Yes ❏ N o ❏ If Yes, what are the elig ib ility criteria for the
program ?

B.4. H ow does a young person access the program ?

B.5. By percentage, estim ate the characteristics of the young people you serve?

African Am erican DropoutM ale

Fem ale Caucasian

Asian

O ther H igh School/G ED

Em ployed

Unem -ployed
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Hispanic Post H igh School

C . Ideas A bout the C ounty E m ploym ent and T ra in ing S ystem

C .1. Are there m ajor gaps in the C ounty's em ploym ent and training serv ices for youth? Yes ❏ N o

❏

C .2. If yes, P lease specify:

_____________________________________________________

C .3. D o you think that there is any unnecessary duplication of serv ices for youth in the C ounty? Yes

❏ N o ❏

C .4. If yes, P lease specify:

_____________________________________________________

C .5. W hat would you do to im prove the em ploym ent and training serv ices for youth:

______________________________________________

______________________________________________

______________________________________________
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Attachment E: Exercise:  Do the 

Goals/Objectives Apply? 

O ur vision is that a ll a t-risk, out-of-school youth w ill becom e self-suffic ient by obtain ing the education and em ploym ent
needed for them to support fam ilies.

Rate the fo llow ing goals/objective as to their applicability to the vision.

# A goal or objective that is very applicable would be rated at 100%

# A goal or objective that is germ ane to the vision would be rated at 50% ,

# A goal or objective that could have som e im pact on the vision would be rated at 25% , and

# Any goal or objective that does not re late to the vision at a ll would rate at 0% .

Applicability

G oal/O bjectives 100% 50% 25% 0%

1. Increase the labor m arket partic ipation rates for out-of-school youth. ❏ ❏ ❏ ❏

2. Lower the high school dropout rates by 5% per year. ❏ ❏ ❏ ❏

3. Increase the level of h igh school senior that are from TANF fam ilies that

attend college.
❏ ❏ ❏ ❏

4. Provide sum m er jobs to 10% m ore junior h igh school students to assist

them from dropping out of school.
❏ ❏ ❏ ❏

5. Provide apprenticeship tra in ing to an additional 50 out-of-school youth in

the construction trades.
❏ ❏ ❏ ❏

6. Link all youth w ith caring, adult m entors. ❏ ❏ ❏ ❏

7. Lower the teen pregnancy rate by 10% . ❏ ❏ ❏ ❏

8. Transition 200 young m ales from jail to jobs w ith local em ployers that pay

liv ing wages.
❏ ❏ ❏ ❏

9. Increase the percentage of high wage jobs in the com m unity where youth

live.
❏ ❏ ❏ ❏

10. Provide a 35% increase in the utilization of the Earned Incom e Tax Credit. ❏ ❏ ❏ ❏
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Attachment F: The Planning Template 

The form at for the guide is straightforward. F ive topics are listed, By considering and responding to the

topics raised in the guide, Youth C ouncils can begin to focus on m ajor decision points and consider

concrete issues that w ill im pact upon the developm ent and/or expansion of an youth serv ice delivery

system in their com m unity.

The topics are:

# Identification of the target group(s)

# The Vision

# The Partnership

# G oals and O utcom es -- Short and Long Term

# The Serv ice N eeds of Youth --In-School and O ut-O f-School

The Youth C ouncil should consider and discuss the topics identified in the guide and develop a response

to each one. These responses both prov ide a fram ework for the planning process and w ill assist the

C ouncil in identifying what issues they need to address.

In itia l P lann ing T em pla te

Identifica tion of the youth target group(s )

H ow m any young people reside in the area? ________________

Are their specific subgroups of youth that warrant specific attention? Yes ❏ N o ❏

If yes, com plete the m atrix below:

Target G roup Age

R ange
Est. # Specific C haracteristics/Barriers
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T he V is ion

W hat is the C ouncil's v is ion for a youth serv ice system ?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

_____________________________________________________

Sum m arize how will the v ision be achieved?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

____
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____________________________________________________

T he P artnersh ip

Specifically identify the O rganizations that are (or should be) a part of the partnership to address youth

issue(s).

Partner W hat R esources/Serv ices D oes the Partner Bring?

G oal and O utcom es -- S hort T erm

S pecifica lly identify short-te rm goals and outcom es (6 to 12 m onths)

G oal Expected O utcom e(s)

G oals and O utcom es -- Long T erm

Specifically identify long-term goals and outcom es (1 year +)

G oal Expected O utcom e
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T he S ervice N eeds of Y outh --In-S chool

List the specific serv ice needs for the in-school youth population.

# Serv ice Item s

A ction P lan for the S ervice N eeds of Y outh -- In-S chool

For each of the item s listed above, identify when it w ill be addressed, who is responsible and what
resources w ill be needed.

# T im eline R esponsibility R esources N eeded

T he S ervice N eeds of Y outh -- O ut-o f-S chool

List the specific serv ice needs for the O ut-of-School youth target population.

# Serv ice Item s
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A ction P lan for the S ervice N eeds of Y outh --O ut-o f-S chool

For each of the item s listed above identify when it w ill be addressed, who is responsible and what
resources w ill be needed.

# T im eline R esponsibility R esources N eeded
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Attachment G: Youth Council Staff Estimates 

  

1 W IA Youth P lanning Issues

Your Estim ate of
S taff D ays N eeded

D ata collection and analys is
R esearch and report on best practices/po licy issues
M eetings w ith LEO Program and Adm in is tra tive S taff
M eetings w ith prov iders of serv ices
Prepare youth portion of W IA plan
O ther:______________________________________________

2 Youth W orkforce System 's D evelopm ent and Advocacy Issues
N etw ork ing w ith m ajor s takeholder

R esearch and report on best practices/po licy issues

D ata collection and analys is

D raft youth portions of the stra teg ic-un ified plan/5 year p lan

M eetings/N etw ork ing w ith state staff

C om m unity M eetings on Youth Issues

O ther:_______________________________________________

3 Selection of Program Prov iders
D evelop draft R FP
R eview proposals for serv ice and prov ide sum m aries
O ther:______________________________________________

4 O vers ight and Perform ance M onitoring
Q uarterly data collection and analys is
R egular fie ld v is its .
P repare sem i-annual perform ance sum m aries
O ther:_______________________________________________

5 C ouncil Adm in is tra tion
M eeting and Logis tics
M eetings w ith C hair
Specia l W ork G roup M eetings
O ther:_______________________________________________

6 M iscellaneous
Personnel/T im e sheets etc
O ther:___________________________________________

Tota l Estim ate D ays

D iv ide By 240 To C alcu la te the # of
Full T im e Equiva lent S taff
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Attachment H: Sample Youth Council 

Orientation Agenda 

T im e Topic

8:30 AM W elcom e and Introductions

8:40 AM Background Brie fing

# W hat is W IA?

# The Youth Activ ities U nder W IA

# Perform ance M easures

11:00 AM O verv iew of O ur Area

# Youth D em ographics in the Serv ice Area

# The Labor M arket

# Exis ting Program s Serv ing Youth

N oon Lunch (R ubber C hicken of course)

1:00 PM The C ouncil's R ole

# The R oles and R esponsib ilities of the W IB

and Youth C ouncil

# The M iss ion and Scope of the Youth C ouncil

2 :00 PM The C ouncil's O rganization

# Bylaw s?

# Subcom m ittees/W ork groups

# O vers ight Procedures

3:00 PM Future M eeting D ates and Agenda Topics
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Attachment I: Pocket Guide 

P ocket G uide to the Y outh S ections in the W orkforce Investm ent A ct

and R egula tions R ela ted T o Y outh

Law Topic /Issue

Section 101 Inc ludes Youth Program Specific D efin itions

Section 112 State P lan

(112)(b)(18)(A ,B ,C ,D ) R equirem ents for the Youth Program

Section 117 Local W orkforce Investm ent C ouncils

(117)(d)(2)(B ) Selection of Youth Prov iders

(117)(h)(1) Youth C ouncil Estab lishm ent

(117)(h)(2) Youth C ouncil M em bership

(117)(h)(3) Youth C ouncil R elationship To The C ouncil

(117)(h)(4) Youth C ouncil D uties

(117)(i) A lternative Entity

Section 118 Local P lan

(118)(b)(6) R eferences descrip tion and assessm ent of loca l youth activ ities

Section 123 Identification of E lig ib le Prov iders of Youth Activ ities

Section 126 G enera l Authorization – Youth Activ ities

Section 127 State A llo tm ents

(127)(b)(1)(A ) Youth O pportun ity G rants

(127)(b)(1)(B ) O utlying Areas

(127)(b)(1)(C ) S tates

(127)(b)(2) D efin itions

(127)(b)(3) Specia l R ule

(127)(b)(4) D efin ition

(127)(c) R eallo tm ent R equirem ents and Procedures

Section 128 W ith in S tate A llocations

(128)(b)(1) M ethods For W ith in S tate A llocations For Youth Activ ities

(128)(b)(2)(B ) R eferences of Applicable Term s

(128)(b)(2)(A ) Form ula A llocation for Youth Activ ities

(128)(b)(3) Youth D iscretionary A llocation

(128)(b)(4) L im ita tion Section

(128)(c) R eallocation Am ong Local A reas
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Section 129 U se of Funds for Youth Activ ities

(129)(a) Purposes of Section

(129)(b) S tatew ide Youth Activ ities

(129)(b)(2) R equired Statew ide Youth Activ ities

(129)(b)(3) A llow able S tatew ide Youth Activ ities

(129)(c) Local E lem ents and R equirem ents:

(129)(c)(1) Program D esign

(129)(c)(2) Program Elem ents

(129)(c)(3) Additional R equirem ents

(129)(c)(3)(A ) In form ation and R eferra ls

(129)(c)(3)(B ) Applicants N ot M eeting Enro llm ent R equirem ents

(129)(c)(3)(C ) Involvem ent In D esign and Im plem entation

(129)(c)(4) Priority

(129)(c)(4)(A ) 30% Funding O SY

(129)(c)(4)(B ) – (c)(5) Exceptions

(129)(c)(6) Prohib itions

(129)(c)(7) L inkages

(129)(c)(8) Volunteers

Section 136 Perform ance Accountability System

(136)(b)(2)(A )(i) C ore Perform ance Indicators Youth Age 19-21

(136)(b)(2)(A )(ii) C ore Perform ance Indicators Youth Age 14-18

Section 137 Authorization of Appropria tions

(137)(a) Youth Activ ities

Section 169 Youth O pportun ity G rants

(169)(a) G rants

(169)(b) U se of Funds

(169)(c) E lig ib le Local C ouncils

(169)(d) E lig ib le Entities

(169)(e) Application

(169)(f) Perform ance M easures

(169)(g) R ole M odel Academ y Project

 

 

R egulations Topic /Issue

Section 661 Statew ide and local governance of the W orkforce Investm ent System U nder T itle I o f

W IA

661.305(a)(3)+(b) Youth program related ro les of the Local C ouncil

661.335 W hat is a youth council, and re la tionship to the local C ouncil?

661.340 W hat are the responsib ilities of the youth council?

661.350(a)(7) C ontents of loca l p lan – descrip tion and assessm ent of youth activ ities in loca l area
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Section 664 Youth Activ ities U nder T itle I o f W IA

664.1 Youth C ouncils

664.2 E lig ib ility for Youth Serv ices

664.3 O ut-of-School Youth

664.4 Youth Program D esign, E lem ents, and Param eters

664.5 C oncurrent Enro llm ent

664.6 Sum m er Em ploym ent O pportun ities

664.7 O ne Stop Serv ices To Youth

664.8 Youth O pportun ity G rants

Section 665 Statew ide Activ ities U nder T itle I o f W IA

665.20(b)(4) L is t o f E lig ib le Prov iders of Youth Activ ities

665.20(b)(g) Additional Ass is tance Areas w ith H igh C oncentrations of E lig ib le Youth

665.21(h) A llow able U sage

Section 666 Perform ance Accountability

666.100(a)(3)(i) For E lig ib le Youth 14-18

666.100(a)(3)(ii) For E lig ib le Youth 19-21

Section 667 Adm in is tra tive Prov is ions

667.100(b) Youth Fund Availab ility

667.105 (f) Youth O pportun ity G rants

667.130 (c) Youth A llocation Form ula

667.140 (c) N o Transfer of Youth Funds
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Attachment J: System Status Test 

System Status Test 

Leadership
Possible

Points Yes No
Points
Earned

1 Is there a forum (s) for the discussion of youth work force developm ent issues? 15 ❏ ❏

2 Is there a group of stakeholders that has assum ed the leadership role for youth work force

developm ent?
25 ❏ ❏

3 Is the em ployer com m unity involved w ith or a part of the stakeholders group? 15 ❏ ❏

4 If yes to # 2, is that group recognized by the LEO , the school system and other m ajor

stakeholders as the leadership group?
20 ❏ ❏

5
If yes to # 2, has that group defined its v is ion statem ent? 20 ❏ ❏

Com m on V ision and M ission

6
Is there consensus as to what needs to be done relative to youth am ong the m ajor

stakeholders and the serv ice prov ider com m unity?
15 ❏ ❏

7
Is there an overarching statem ent of goals and objectives for youth serv ice prov iders (not

contractual goals)?
20 ❏ ❏

Integrated and Articulated Serv ice Delivery

8 Is there a network of effective serv ice prov iders? 20 ❏ ❏

9 Are all m ajor prov iders part of the network? 25 ❏ ❏

10 Are the roles and relationships of the stakeholders form ally articulated? 10 ❏ ❏

11 Does the network of serv ice prov iders develop and use indiv idual serv ice strategies for

structuring youth serv ices?
20 ❏ ❏

12 Is there a com m on approach used in im plem enting an indiv idual serv ice strategy? 25 ❏ ❏

13 Do the partners prov ide access to their program serv ices to youth from other

program s/organizations?
25 ❏ ❏

14 Do the partners share inform ation relative to the youth they serve? 25 ❏ ❏

15 Is there a com m on and shared database for inform ation sharing? 20 ❏ ❏

16 Do the partners ever m eet to discuss youth serv ice plans? 20 ❏ ❏

Accountability

17 Is there a m echanism for m easuring progress towards the accom plishm ent of the

overarching goals and objectives?
25 ❏ ❏

T otal Possib le 345

Your Score

Just like every good self-improvement magazine test, we have a chart with which to

compare your score.
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S core R ating

300 - 345
Excellent -- S top reading, it’s a waste of your tim e, you should be writing the

guide!

250 - 299
G reat System -- G ot a lot of good things going! S till som e room for im provem ent

though.

200 - 249 G ood System -- Solid foundation, but don't stop now!

100 - 199 Starting System -- You have a start, now get in gear and build on it.

50 - 100
N eeds W ork -- W hile som e of the foundation blocks are in place, your system

needs a lot of work.

0 - 49 You N eed H elp!
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Attachment 1: Allocation of Funds 

R ead the v ision and goals then fill out the allocation form on the follow ing page.

The v ision of our Youth C ouncil is to prov ide an effective youth serv ice system that can im prove high

school graduation rates and assist disadvantaged youth start careers that offer opportunity for high

wages and career growth opportunities.

G oal 1: Lower the dropout rate by 15% a year.

O bjective A: Prov ide in-school serv ices that w ill lower the num ber of dropouts by 100 per

year.

O bjective B: U sing alternative options, reengage 100 dropouts in educational program s so

that they can obtain their high school diplom a.

G oal 2: Prov ide education, training and em ploym ent assistance that w ill assist out-of-school young

people who are out of work obtain career-starting jobs.

O bjective A: Prov ide com prehensive serv ices that w ill enable 150 unem ployed youth to

obtain jobs at least $1 above m inim um wage.

O bjective B: Assist 50 young m ales who are currently incarcerated at the youth detention

center to obtain jobs and m ake the transition from jail to job.

N ow, here are som e of the factors that w ill shape the allocation of resources:

Your total a llocation of W IA youth funds for Program Year 2000 is 3.2 m illion dollars (the sam e level of

funds that you received under the JTPA Sum m er program in 1999). The JTPA sum m er program was

focused on in-school youth who were 14 and 15, econom ically disadvantaged and considered by the

school to be at-risk of dropping out of school. The old JTPA year round program served 40 high school

dropouts and was able to assist half of them to obtain a G ED and achieved a job placem ent rate of 70% .

In conjunction w ith the W IB, an allocation of $300,000 of the adults ITA funds have been set-aside for older

youth. Your R FP for youth serv ices prov ided vendors w ith the opportunity to address both or one of the

goals stated above. If the vendor opts to address the out-of-school goal, they are required to take

advantage of the adult ITA funds that the W IB has allocated for older youth.

Your perform ance levels that have been negotiated w ith the State are:

Younger Youth Skill A tta inm ent R ate: 68%

Younger Youth D iplom a or Equivalent A tta inm ent R ate: 35%

Younger Youth R etention R ate: 75%
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O lder Youth: Entered Em ploym ent R ate: 50%

O lder Youth: Em ploym ent R etention R ate: 65%

O lder Youth: Earnings G ain: $1000

Below are responses to your R FP. Indicate which ones you w ill fund, what level of funds w ill be allocated

to the program and how they w ill assist the program .

P roposa ls

Funding S tatus

and R ationa le

Funds

A llocated

A local CBO subm itted a proposal to work w ith 40 TANF, out of

school youth to place them as day care aides at their day care

centers. The com pletion rate w ill be 75% and placem ent rates

w ill be 100% of all the youth com pleting the program and the

jobs w ill be m inim um wage but include day care benefits. The

cost of the program is $3000 per person.

❏ Fund

❏ D o N ot Fund

The local school system has asked for a m illion dollars for after

school and specia l support for d isadvantaged, in-school h igh

school youth to assist them to stay in school and achieve a

high school degree. The program will engage 750 youth and

none w ill dropout of school. 150 w ill graduate and 50 job

placem ents w ill be m ade and another 75 young people who

graduate w ill go on to post-secondary education.

❏ Fund

❏ D o N ot Fund

The com m unity college has subm itted a proposal to work w ith

the juvenile justice detention center to provide on-site world of

work orientation and career developm ent classes to 100 youth

at the center. The juvenile system has the authority to award

high school d ip lom as and 50 of the youth w ill be credentia led

before release. The college w ill a lso assist youth get jobs

and/or continue at the college upon release. The cost is $4500

per enrolled youth. Twenty-five w ill get jobs at $1 over

m inim um wage and 40 w ill continue on to college if they can

obtain grants and loans for support.

❏ Fund

❏ D o N ot Fund
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The Job Service has subm itted a program to offer an eight

week em ploym ent assessm ent and a job club to 1000 youth.

They w ill a lso refer youth who need support or other services

to the appropriate organization. The placem ent rate w ill be

25% , all in jobs that exceed the m inim um wage by $1.00. The

cost is $250 per enrollee.

❏ Fund

❏ D o N ot Fund

A local CBO and hospita l subm itted a proposal to enroll and

tra in 75 youth w ith the expectation of em ploym ent for 50 as

certified nursing assistants at $2 over m inim um wage. The

program has an educational com ponent and w ill a lso assist 30

enrollees obtain their G ED and offers a direct career ladder to

the Practica l Nurse occupation. The cost of the 26-week

program is $8575 per enrollee (due to a weekly stipend of

$75).

❏ Fund

❏ D o N ot Fund

A consortium of local agencies has subm itted a proposal to

provide a six week sum m er work experience program to 1500

younger (14 and 15) students that a lso includes an academ ic

enrichm ent program . The cost of the program , including the

wages and fringe costs is $1600 per youth.

❏ Fund

❏ D o N ot Fund

A local private school has proposed to develop a full service

program that w ill tra in 50 youth high school graduates to be

Com puter A+ technicians and w ill p lace the graduates at $5

over m inim um wage and provide the ongoing support to keep

them em ployed follow ing graduation. O nly half the class w ill

successfu lly com plete the 15 week course. The tuition cost for

the enhanced program is $9500 per youth.

❏ Fund

❏ D o N ot Fund

The adult education departm ent of the local school system has

asked for $750,000 dollars for a alternative school program for

dropouts that w ill provide them with a fu ll range of educational

and support services leading to a high school d ip lom a and a

job paying at least $1 over m inim um wage. They project that

80 young people w ill be engaged in the program during the

year and that half of them will successfu lly com plete the

program and go on to college.

❏ Fund

❏ D o N ot Fund
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O ne S uggested Funding S cenario

Proposals

Funding Status

and R ationale Funds A llocated

A local C BO subm itted a proposal to w ork w ith 40 TAN F . . . (D oes not

fit the program objectives as per w age levels .)

❏ Fund

$ D o N ot Fund
$0

The local school system has asked for a m illion dollars . . . (Ass is ts the

accom plishm ent of G oal # 1)

$ Fund

❏ D o N ot Fund
$1,000,000

The com m unity co llege has subm itted a proposal to w ork . . . (Ass is ts

the accom plishm ent of G oal 2 and directly re la ted to O bjective B)

$ Fund

❏ D o N ot Fund
$450,000

The Job Serv ice has subm itted a program to offer an eight . . . (W hile

cost is good, outcom es are not and the Job Serv ice should be

prov id ing th is type of serv ice for free!)

❏ Fund

$ D o N ot Fund
$0

A local C BO and hospita l subm itted a proposal to enro ll . . . (F its the

G oals and O bjective for the program and w hile the cost is h igh, the

opportun ity is an excellent one.)

$ Fund

❏ D o N ot Fund
$643,125

A consortium of loca l agencies has subm itted a proposal to . . .

(G enera lly fits G oal #1. H ave them scale the program back to 600

kids.)

$ Fund

❏ D o N ot Fund
$960,000

A local private school has proposed to develop a full service . . .

(F its the G oals and O bjective for the program and while the cost

is high, the opportunity is an excellent one. Use the adult funds

the W IB has allocated here.)

$ Fund

❏ Do Not Fund

$475,000

The adult education departm ent of the local school system has .

. . (A t a cost of $18,750 per success the cost benefit is suspect.)

❏ Fund

$ Do Not Fund
$0

Total $3,528,125
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Attachment 2: Who Are The Youth Partners? 

Pick out the m ost likely organizations to be interested in partnering on youth serv ices. G ive a rationale for

your decisions.

W ho are other likely youth serv ice prov iders partners in your area?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

P artner Y es? N o? W hy?

The W IA partner, ❏ ❏

The Job Serv ice ❏ ❏

Adult Education and Literacy Prov ider ❏ ❏

Vocational R ehabilitation ❏ ❏

TAN F partner ❏ ❏

Senior Em ploym ent Program s ❏ ❏

C areer Education under the Perkins

Act
❏ ❏

Trade Act Program s ❏ ❏

Veterans Program s ❏ ❏

C om m unity Serv ices B lock G rant

Em ploym ent and Training Program s
❏ ❏

H U D Em ploym ent and Training

program s
❏ ❏

U I program s. ❏ ❏
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Attachment 3: WIA Performance Numerators and 

Denominators 

N um erator
Tota l num ber of atta ined basic sk ills + the num ber of atta ined w ork re la ted sk ills
+ num ber atta ined occupational sk illsYounger Youth Skill

A tta inm ent R ate
D enom inator Tota l num ber of atta ined basic sk ills goals + the num ber of atta ined w ork

re la ted sk ills goals + num ber atta ined occupational sk ills goals

N um erator N um ber w ho atta ined secondary school d ip lom a or equiva lent during the
quarter

Younger Youth D ip lom a or
Equiva lent A tta inm ent R ate

D enom inator
N um ber w ho did not atta in d ip lom a/equiva lent and w ho exited during the
quarter (except those still in secondary school) + num ber w ho have atta ined
dip lom a/equiva lent during the quarter

N um erator
N um ber of partic ipants found in one of the fo llow ing in the 3rd quarter after exit:
post secondary education, advanced tra in ing, em ploym ent, m ilitary serv ice or
qualified apprenticeshipsYounger Youth R etention

R ate
D enom inator N um ber of younger youth w ho exited during the quarter (except those still in

secondary school)

N um erator

O f those w ho are not em ployed at reg is tra tion: the num ber of ind iv iduals w ho
have entered em ploym ent by the end of the 1st Q tr. A fter exit (youth m easure
exc ludes those that m oved on to post-secondary education or advanced
tra in ing)Entered Em ploym ent R ate

D enom inator The num ber of ind iv iduals w ho exit during the quarter (youth m easure exc ludes
those that m oved on to post-secondary education or advanced tra in ing )

N um erator
O f those w ho are em ployed at reg is tra tion or in 1st Q tr. a fter exit, the num ber of
ind iv iduals w ho are em ployed in 3 rd Q tr. a fter exit (youth m easure exc ludes
those that m oved on to post-secondary education or advanced tra in ing )Em ploym ent R etention R ate

D enom inator The num ber of ind iv iduals w ho exit during the quarter (youth m easure exc ludes
those that m oved on to post-secondary education or advanced tra in ing )

N um erator

O f those w ho are em ployed at reg is tra tion or in 1st Q tr. a fter exit (youth
m easure exc ludes those that m oved on to post-secondary education or
advanced tra in ing), [Tota l Post-P rogram Earn ings (earn ings in Q tr 2 + Q tr 3
after exit)] M inus [Pre-Program Earn ings (earn ings in Q trs 2 + 3 prior to
reg is tra tion)]

Earn ings C hange
D enom inator num ber of ind iv iduals w ho exit during the quarter (youth m easure exc ludes

those that m oved on to post-secondary education or advanced tra in ing )

N um erator
The num ber of o lder youth w ho w ere in em ploym ent/post-secondary
education/advanced tra in ing by the end of the firs t Q tr. a fter exit and received a
credentia l by the end of 3rd Q tr. a fter exitO lder Youth C redentia l R ate

D enom inator The num ber of o lder youth w ho exited during the quarter



Attachment 4: What Factors Applies? 

In that the adult m easures are on ly app licab le w hen adult W IA m oney is used, that is the

determ in ing factor as to w hen the adult param eters app ly. C onsequently, a num ber of in teresting

com binations cou ld arise . U sing the sam e exam ple noted in the C ookbook (page 31), and

factoring in that W IA adult funds w ere used in the program w hen the youth w as placed in a job, try

an exercise to determ ine w hich of the sta tem ents be low is true or fa lse .

1 . O nly the “Y ounger Y outh” perform ance ind icators app ly. T rue ❏ False ❏

2 . B oth the “Y ounger Y outh” and the “O lder Y outh” ind icators app ly.

T rue ❏ False ❏

3 . O nly the A dult perform ance ind icators app ly. T rue ❏ False ❏

4 . B oth the “Y ounger Y outh” and the adult perform ance ind icators app ly.

T rue ❏ False ❏

5 . T hey a ll app ly. T rue ❏ False ❏

 

 
 

 

 

 

 

 

Answer Key! 
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Attachment 5: The 10% Cap Computations 

H ere is a “typ ica l” loca l area funding allocation under JTPA and W IA that show s adm in is tra tion.

Fund Source A llocation JTPA Adm in W IA Adm in

T itle II-A $3,500,000 $700,000 $350,000

T itle II-C $250,000 $50,000 $25,000

Sum m er Youth $2,000,000 $300,000 $200,000

D is located W orker $2,750,000 $412,500 $275,000

Tota ls $8,500,000 $1,462,500 $850,000

Below is a typ ica l JTPA budget.

C ost Adm in Program

W IB D irector $65,000 $65,000 $0

C lerica l S taff $70,000 $70,000 $0

P lanning and C ouncil/W IB Staff (1) $120,000 $120,000 $0

F isca l/Accounting S taff $125,000 $125,000 $0

M onitoring S taff (2) $125,000 $125,000 $0

F ie ld Superv isors $185,000 $185,000 $0

C entra l O ffice N on Personnel C osts

= 15% of staff costs $103,500 $103,500 $0

Subcontracts (A llow s 5% Adm in) $7,606,500 $380,325 $7,226,175

Audits $15,000 $15,000 $0

M IS C ost (3) $85,000 $85,000 $0

Tota ls $8,500,000 $1,273,825 $7,226,175

N ow lets look how these costs are a llocated using the new (and proposed) W IA defin itions:

S am e Local A rea B udget U nder W IA

C ost A dm in P rogram

W IB D irector $65,000 $65,000 $0

C lerica l S ta ff $70,000 $70,000 $0
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P lann ing and C ouncil/W IB S taff (1) $120,000 $60,000 $60,000

F isca l/A ccounting S taff $125,000 $125,000 $0

M onitoring S taff (2) $125,000 $62,500 $62,500

F ie ld S upervisors $185,000 $0 $185,000

C entra l O ffice N on P ersonnel C osts = 15%

of sta ff costs $103,500 $57,375 $46,125

S ubcontracts $7,606,500 $0 $7,606,500

A udits $15,000 $15,000 $0

M IS C ost (3) $85,000 $42,500 $42,500

T ota ls $8,500,000 $497,375 $8,002,625

(1) Proposed in draft final regulations -- 50% to Council Support

(2) M onitoring staff track partic ipant outcom es 50% of tim e

(3) M IS costs are 50% partic ipant tracking and perform ance related
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Attachment I: Effective National Program 

Models 

Y outhB uild is a com prehensive youth and com m unity deve lopm ent program that focuses on rea l-

life productivity and sim ultaneously addresses severa l core issues facing low -incom e

com m unities: education, housing, jobs, and leadersh ip deve lopm ent. W ith support from H U D ,

priva te foundations, corporations and loca l com m unities, there are now 129 Y outhB uild program s

across the country. B oth Y outhB uild and the Y outh C onservation and S ervice C orps (o f w hich

there are over 100 program s covering 33 sta tes and the D istric t o f C olum bia) em phasize

im portant youth deve lopm ent stra teg ies, creating m in i-com m unities w ith in the ir program

fram ew ork to counteract the pu ll o f the streets. T hey both stress vis ib le and constructive activities

that add va lue to the young people invo lved and to the com m unities in w hich they w ork. B oth

program s have strong academ ic com ponents, lead ing to e ither a G E D or h igh school d ip lom a in

sponsored charter schoo ls w ith d irect connections to com m unity co lleges. T he Y outh S ervice

C orps have recently added a C orps to C areer com ponent to em phasize the im portance of

pathw ays to post secondary education. S om e Y outh S ervice C orps are part o f sta te governm ent,

but m ost are com m unity-based non-pro fits w hich perform environm enta l w ork and an array of

ne ighborhood revita liza tion and hum an service needs. Funding sources are d iverse: sta te , county

and m unic ipa l appropria tions, federa l, corporate and fee for service contracts add up to a

nationw ide to ta l o f over 225 m illion do lla rs.

T he C enter for E m ploym ent T ra in ing (C E T ) is d istingu ished by its in tegra ted approach to

academ ic and skill tra in ing and unusually strong links to loca l em ployers. T he ir educationa l

em phasis is not linked to an educationa l credentia l, but ra ther to ga in ing the academ ic know ledge

needed by a particu lar vocationa l skill, as articu la ted by loca l em ployers. T here are no

prerequ is ites for entry, instruction is ind ividua lized and se lf-paced, the course w ork is industry

focused and com petency based, w ith the focus on em ploym ent. C E T ’s flagsh ip site in S an Jose,

C alifo rn ia had an over 25 year track record in bu ild ing em ployer confidence, before em barking on

nationa l rep lica tion w ith support from the D epartm ent o f Labor. O bviously the success of th is

m odel depends heavily on rep lica ting a h igh leve l o f em ployer confidence in loca l com m unities

across the country.

S T R IV E has based its stra tegy and success on short term ‘in-your face ’ techn iques designed to

produce attitud ina l change, w ith long term (tw o year) support a fter job p lacem ent. S T R IV E
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candid ly adm its that its program is not for everyone. P artic ipants m ust understand that

com m itm ent m eans hard w ork and those w ho stay through the early w eeks of confronta tion do so

because they fee l they need attitud ina l re tra in ing and because they rea lly w ant to w ork In th is

m anner, the program engages the partic ipants in the ir ow n deve lopm ent. T he m odel can be

adjusted to m eet the needs of d iffe rent dem ograph ics. In teresting ly, a lm ost ha lf the sta ff are

S T R IV E graduates. P artic ipants w ho reta in em ploym ent for one year are now elig ib le for skill

tra in ing to im prove the ir long term prospects for se lf su ffic iency. S T R IV E is beg inn ing nationa l

rep lica tion and has been funded entire ly from broad foundation and corporate support.

Q uantum O pportun ities P rogram (Q O P ) deve loped a structured after schoo l m odel for in school a t

risk youth designed to m old the w hole person , both academ ica lly and deve lopm enta lly. T he

overa ll goa l is to increase h igh school com ple tion and post secondary atta inm ent and program

activities span the four years of h igh school. W orking in sm all groups w ith a m entor/coord inator,

students are exposed to 750 hours of h igh ly structured activities each year, even ly d ivided in to

educationa l opportun ities, deve lopm enta l and cu ltura l enrichm ent opportun ities and com m unity

service . T he Q O P pilo t s ites w ere foundation supported; the rep lica tion has been funded by the

D epartm ent o f Labor.

Job C orps is the sen ior m em ber of the group, having opened its firs t residentia l center in 1965.

Job C orps is a nationa l program , supported by generous congressiona l appropria tions, reach ing

1.3 b illion do lla rs in the current fisca l year. T here are 115 Job C orps centers across the country,

reach ing every sta te w ith the exception of W yom ing and N ew H am pshire . Job C orps focuses on

16-24 year o ld at-risk young adults and through its residentia l program helps young people

deve lop the persona l qua lities, academ ic, socia l and occupationa l sk ills they w ill need in the

w orkp lace. Y outh earn stipends, bank a read justm ent a llow ance and rece ive fu ll m edica l and

denta l care . S ince the passage of W IA , Job C orps is striving to becom e a m ore in tegra l part o f

loca l w orkforce deve lopm ent system s, through partic ipation in the one-stops and m em bersh ip on

Y outh C ouncils . M any com m unities are beginn ing to see the benefits o f u tiliz ing th is rich resource

through the process of co-enro llm ent o f youth in a com m unity based program and Job C orps (on

a non-residentia l basis). T h is stra tegy has m any advantages for m any youth w ho cannot or do

not w ant to partic ipate in a residentia l program .

W hat are the lessons learned? F irst o f a ll, there is no cookie cutter approach to e ither youth
deve lopm ent stra teg ies or com prehensive system build ing. S uccess w ill depend on the quality o f
the service provider as m uch as w hat he proposes to provide. S o w hat shou ld you look for in a
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potentia l service provider, in add ition to the ir proposing stra teg ies that em body the basic princip les
w e have all agreed upon?
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Attachment II: Philadelphia Youth Council 
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