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I.  MIDDLESEX COUNTY’S WORKFORCE IN 2019
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II. MIDDLESEX COUNTY’S PRINCIPAL BUSINESSES & INDUSTRIES
§ From 2007-2017 the number of jobs increased by 3.4%—nearly 3 times 

faster than the state’s overall rate of 1.15%.

Source: NJLWD Industry Employment Projections 2018
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Total Federal Government Employment
State Government, Excluding Education and Hospitals
Local Government, Excluding Education and Hospitals

Government
Retail Trade
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Middlesex County Estimated Employment (2016) and Growth Projections (2026) by 
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II. MIDDLESEX COUNTY’S PRINCIPAL BUSINESSES & INDUSTRIES

§ Large companies (over 500 employees) employ most workers

§ Small and Midsized Employers make up the majority of 
businesses
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Middlesex County Business Establishments by 
Firm Size

Source U.S. Census Bureau, Longitudinal-Employer Household Dynamics ProgramSource: U.S. Census Bureau. Quarterly Workforce Indicators (2017).
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III. MIDDLESEX COUNTY’S EDUCATIONAL & TRAINING ASSETS
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free, self-paced 
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III. MIDDLESEX COUNTY’S EDUCATIONAL & TRAINING ASSETS
§ Heldrich Center created a searchable inventory of 1,196 programs & 

degrees offered by public & private education & training providers
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§ Middlesex County is well positioned to continue as an economic 
leader in NJ due to its concentration of education and 
healthcare industries. 

Ø Innovation Hub, major health care expansions (Rutgers 
Cancer Institute; RWJBarnabas), New Brunswick Performing 
Arts Center will further strengthen County’s economy

§ County is projected to add over 300,000 jobs by 2026, up 9.3% 
over current levels (BLS); more than all but 1 other county in NJ

Ø Replacing retiring workers plus projected growth will create 
substantial demand for workers in the next 5 years

§ County leaders have identified 3 industries for strategic 
marketing and economic development efforts: 
Ø Advanced Manufacturing/Autonomous Transportation 

Technology
Ø Food Innovation
Ø Life Sciences

IV. OPPORTUNITIES
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FUTURE OF WORK: PREDICTED WORKFORCE IMPACTS OF AUTOMATION

§ McKinsey Global Institute (MGI) projects Middlesex County will have:

Ø Net job growth of 5-10% due to automation between 2017-2030

Ø Potential displacement rate of 22-23%

§ Other general predictions related to the future of work include: 

Ø Occupational growth categories include Middlesex’s strengths

Ø Declining demand for workers in food service, production work, and 
office support

Ø Individuals with a high school degree or less are four times more likely 
to be jobs that are “highly automatable” compared to BAs

Ø Hispanic & African American workers may face the greatest risks

Ø Young workers and workers over 50 are more likely to face challenges

https://www.mckinsey.com/featured-insights/future-of-work/americas-future-of-work
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V. VISION AND RECOMMENDATIONS

• Economic development, workforce development, and 
education should be strengthened and more closely aligned 
in order to achieve sustainable, vibrant growth in Middlesex 
County. 

• Access to quality jobs should increase for all residents.  

• Recommendations are aligned with 3 KEY STRATEGIC 
PILLARS: 

Improving 
Governance, 

Coordination, and 
Communication

Inclusive Business 
Growth Through 

Sustained Employer 
Engagement and 
Sector Strategies

Improving 
Residents’ Access to 

Quality Workforce 
Services and 
Quality Jobs
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§ Tied to Destination 2040, County’s unified approach to 
workforce and economic development should explore 
the creation of a new Department of Business Innovation 
& Opportunity (DBIO).

§ County should consider establishing a standing Workforce 
and Economic Opportunity Council (WEOC), 
accountable to County Administrator and Freeholder 
Board. Members: 
Ø DBIO units
Ø County Board of Social Services
Ø Department of Transportation 
Ø Middlesex County Improvement Authority

Improving 
Governance, 

Coordination, and 
Communication

Inclusive Business 
Growth Through 

Sustained Employer 
Engagement and 
Sector Strategies

Improving Residents’ 
Access to Quality 

Workforce Services 
and Quality Jobs
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WORKFORCE & ECONOMIC OPPORTUNITY COUNCIL (WEOC)

§ Develop a strategic implementation plan

§ Develop milestones, measure progress, report quarterly to County 
leadership and stakeholders 

§ Collaborate with:
Ø State agencies 
Ø Middlesex County’s municipalities 
Ø Neighboring counties in central NJ and regional organizations 
Ø Businesses and employer associations, organized labor, and 

nonprofits serving disadvantaged populations
Ø School districts and education and training institutions

Improving 
Governance, 

Coordination, and 
Communication

Inclusive Business 
Growth Through 

Sustained Employer 
Engagement and 
Sector Strategies

Improving Residents’ 
Access to Quality 

Workforce Services 
and Quality Jobs
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To increase the strategic involvement of local businesses, Middlesex 
County should explore: 

§ Expanding the Workforce Development Board

§ Establishing the WDB as a private, not-for-profit 501(c)(3)

§ Creating County-focused Industry Sector Panels

Improving 
Governance, 

Coordination, and 
Communication

Inclusive Business 
Growth Through 

Sustained Employer 
Engagement and 
Sector Strategies

Improving Residents’ 
Access to Quality 

Workforce Services 
and Quality Jobs



Heldrich Center for Workforce Development

14

INDUSTRY SECTOR PANELS ACTIVITIES

§ Review and improve career awareness and exploration programs

§ Develop innovative career pathways that
Ø Focus on sector-specific education, training, and support services
Ø Align across secondary/postsecondary education, training, and vo-

tech 
Ø Offer multiple entry and exit points and credentials that stack
Ø Include focus on work-based learning

§ Provide support for multi-employer industry-focused workforce training 
partnership programs 

§ Increase capacity of current programs to align with key sectors

Improving 
Governance, 

Coordination, and 
Communication

Inclusive Business 
Growth Through 

Sustained Employer 
Engagement and 
Sector Strategies

Improving Residents’ 
Access to Quality 

Workforce Services 
and Quality Jobs
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IMPROVE ACCESS TO QUALITY WORKFORCE SERVICES & JOBS
§ Create state-of-the-art One Stop Career Centers (OSCCs) emulating the 

experience of welcoming retail stores, based on human- centered design 

§ Expand the reach of the OSCCs, and enhance the ability to offer  
customized support to different populations by offering services in multiple 
satellite locations such as:
Ø Libraries, MCC, nonprofits, faith-based/community-based organizations 

in order to serve youth, previously incarcerated individuals, individuals 
w/disabilities, refugees, non-English speakers, Veterans

§ With input from OSCC users, simplify customer flow, develop user-friendly 
forms and processes; enable more online completion of forms

§ WEOC and WDB should adopt, promote, & incentivize quality job measures

§ Develop frontline OSCC staff as coaches

Improving 
Governance, 

Coordination, and 
Communication

Inclusive Business 
Growth Through 

Sustained Employer 
Engagement and 
Sector Strategies

Improving Residents’ 
Access to Quality 

Workforce Services 
and Quality Jobs
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